Budget Stipulations
2010-2011 Student Technology Awards


INTRODUCTION
The Student Technology Fee (STF) Committee had a very difficult challenge this year.  The committee received 18 proposals that amounted to nearly twice the available funds that the committee has available for next year.  The committee requested hearings for all but two of the proposals before making their decisions.  The following proposals have been funded with the following stipulations.  The committee also made special notes for some of the proposals that were denied.  The total amount funded is $274,850.43.  The budget for this year is $257,670.00.  This means that STF will be spending $17,180.43 out of the STF reserve fund.  The Committee feels this is appropriate given the size and scope of the Wireless Upgrade request that will be funded this year. 

INFORMATION TECHNOLOGIES 

Multimedia Studio Upgrade ($40,905)
The committee has fully funded this request with the stipulation that the older machines be trickled down for general student use around campus.  The multimedia studio must be available to all UW Bothell students and no longer restricted to those students with faculty approval in order to receive this funding.

Microsoft Agreement ($57,455)
The committee has fully funded this request with the stipulation that the per unit cost for software will increase to $20 for students.  The committee feels that this proposal is very important to students, but that this program is likely not sustainable in the future without increasing the cost some.  By charging students $20 per unit, the committee believes that next year the requested amount for this initiative will be lower. 

Wireless Upgrade ($123,000)
This request was by far the largest request this year.  After meeting with central administration, the committee is only funding up to $123,000 of the $140,000 request.  This is a reduction of $17,000 that the committee expects will be covered by central administration.  UW Bothell administration has set aside an additional $100,000 for this initiative.  In addition Cascadia has also agreed to fund $13,000 to off-set the total project costs and meet their 35% commitment to for the wireless upgrade in the library.  The committee feels that improved wireless access on this campus is critical but did find it difficult to understand why this was not funded centrally, given that wireless is for the entire campus and is expected of every college campus.  The committee does plan on reviewing the policies around funding wireless infrastructure in the future and creating clear guidelines on what is appropriate for STF to fund.   





STUDENT LIFE

Axis TV Support ($2,896)
This request was fully funded with the stipulation that this request will likely not be funded in future years by STF funds.  STF is for one-time costs and should not fund the support of the technology that is purchased.  Support should be funded centrally, by the department requesting the technology, or through a request to the Student Activities Fee Committee.

EDUCATION

Mics and Headphones ($329.95)
The committee has decided to only fund $329.95 of this request.  This is a reduction $186.55.  The committee will only fund the purchase of mics and not the headphones.  The stipulation is that the mics be available for general student use.  The committee concluded that many students already have personal headphones that they can use.

LIBRARY    

Replace UWSTF laptops for checkout ($24,391.16)
The STF Committee will fund 15 of the 20 laptops requested for replacement.  This is a reduction of $8,130.35 from the original request.

ASUWB Circulation Agreement ($11,900)
The STF Committee will fund the circulation of 15 laptops.  It is important to note that STF should not fund the support of technology that is purchased by STF.  In the future, all support requests should be made to the Student Activities Fee Committee.  This is a reduction of $2,975 from the original request.

Library scanners ($698.59)
The STF Committee is fully funding this request.

Library commons computers ($13,274.73)
The STF committee is fully funding this request with the stipulation that Cascadia must also fund their portion of the computers (40%).  If Cascadia does not approve their proportion, then STF will fund the additional 5 UWSTF laptops for circulation and the circulation agreement for the additional 5 computers for $11,105.35 instead of the requested $13,274.73 requested for this proposal.

NOTES ON THE PROPOSALS THAT WERE NOT FUNDED

Admissions Game
The committee feels that this is a unique and creative initiative that should be pursued with funding elsewhere.  The committee feels that this would primarily benefit prospective students and not current students, therefore this was declined.  It is also important to note that STF will not fund staff salaries or wages. 

Media Lab Tutors
The committee was unable to fund this request.  The committee recommends finding alternative funding for staff positions.  STF will not be funding any staff salary or wages in the future.

CSS Lab
The committee was not able to fund this initiative do the limited amount of funds.  The committee chose to only fund initiatives that are broadly available to the general student population.  The committee also feels that this lab is used primarily for instruction and should look for alternative funding.  The committee feels that CSS is heavily technology dependent and STF should not be the primary source of funding for the technology needed to have a degree program exist on campus.  As the campus expands technology dependent programs, STF funding of these programs will not be sustainable.  CSS has received a large proportion of the available STF funds the past 3 years.

Midi Keyboards
The committee feels that this would only benefit a small number of students and the request is primarily for instructional use.  STF will not be funding initiatives that are primarily course related.

Center for Serious Play
The committee will not fund initiatives that fund centers on campus.  Centers should be self-sustaining or rely on outside grant money.  

GIS Proposal
The committee feels that this would only benefit a small number of students and the request is primarily for instructional use.  STF will not be funding initiatives that are primarily course related.  This is an important initiative, but should seek funding through other sources.

Flip Cameras for Education
The committee feels that there are already plenty of video cameras available for general student use.  The committee also feels that this request would only benefit a small number of students and the request is primarily for instructional use.  STF will not be funding initiatives that are primarily course related.

Social Networking Proposal for Education
The committee feels that this would only benefit a small number of students and the request is primarily for instructional use.  STF will not be funding initiatives that are primarily course related.  This is an important initiative, but should seek funding through other sources.  In addition the committee feels that there are free tools available to students that may be able to accomplish similar goals.

Axis TV Improvements
Because of the limited funds, the committee is not ready to fund the expansion of Axis TV.  The committee would like to see a group of students/staff who could put together a proposal and recommend specific expansion options that future committees could look at in a request 
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