












Commonly Asked Interview Questions
Thomas A. Kersten, Assistant Professor of Educational Leadership, Roosevelt University, Illinois

School district administrators
who hire teachers typically
place a great deal ofemphasis
on how candidates respond to
interview questions. Ifyou are
like most candidates completing
teacher education programs,
you may be unsure what you
will be asked and how best to
respond. To help you prepare
for interviews, we present here
the most frequent responses
from 260 elementary, middle
scbool, and high school princi­
pals from two states who were
asked to identify the one ques­
tion they would be sure to ask.

Getting to Know You

~ Why did you choose this pro­
fession as a Career?

~ What makes yo~ the best
candidate for tllis position?

~ Vlhat ;-escarch h<lvC you
done about our school?

~Describe a personal experi­
ence which had an impact
on your teacbing.

~ What are your interests
outside teaching?

~ What would your worst
critic say about you?

~ What would you like us to
know about you?

Interpersonal Skill
~ If I spoke with your students

(cooperating teacher, uni­
versity super:visor, principal,

.colleagues, or friends), wbat
iliree words would they use
to describe you?

> How would you facilitate
collaboration between home
and school?

... If confronted by an angry
parent (colleague) on an
issue, how would you best
respond?

~ How would your students
know that you genuinely
care about them?

~ How important is it for you
to be well liked by your
students?

~ How would you resp0l]d to a
student who asked for your
advice 011 a difficult personal
situation?

Instruction
~ Describe a typical class

period.
~ What instructional strategies

have you found most effec·
tive?

~ What are the components of
an effective lesson pIan?

~ Describe a lesson which was
particularly successful by
walking me through each
stage from planning through
delivery.

~ Explain what a strong bal­
anced literary program
would look like in yUUI

classroom?
~ Whilt research-based teach­

ing strategies have you used?
~ What specific strategies

would you use to assist stu­
dents who are struggling in
reading and mathematics?

~ Describe how you have dif­
ferentiated a lesson to ac­
commodatevarying student
needs.

~ What would you do to activer
ly engage your students?

~ What do you do when you
see some'students are not
learning? .

~ How would you motivate th~

reluctant learner?
~ What would you do with

students who fail continually
to complete homework?

Assessment
~ How do you measure student

success?
~ What would you do to im­

prove student achievement?
~ How do you know whether

your curriculum is appro­
priately matched to your
students' needs?

Classroom Management
~ What type of classroom

management plan would you
implement?

. ~ How would-you set up a stu­
dent management system?

~ How do you handle children
who are. difficult to manage?

~ Describe the toughest disci­
pline situation you encoun­
tered and how you handled
it

~ If you were having classroom
.management difficulties,
when and who would you
ask for help?

iSelf-Analysis
~ During your.student teach­

ing experieuce, what did you'
find most challenging?

~ Descnoe a time that you
were in a difficult situation
and explain how you re­
solved it.

~ If you were doing something
for students that you knew
was right and your principal
told you to stop, what would
you do?

~ Tell me II story from-¥our
experience that keeps you up
at night. .

~ Describe in detail your best
and worst days in a clasS­
room.

~ Descnbe the best lesson you
ever taught and explain why

. itwas great.
~ Describe a chaJlenge you

encountered during student
tea·cbing. What did you learn
from it?

Other
... What are your long term

goals?

~ What new ideas would you
bring to our school?

~ Give an example of a time
you went above and beyond
to aiXomplish a task.

~ What does loyalty mean to
you?

~ Is there anything that I didn't
ask you that you were hop­
ing I would?

Questions to Ask
Candidates are often asked
at the end of the interview if
they have any questions. This
is an opportunity not only to
learn more about the schoo~

but also to demonstrate profes­
sionalism. You should avoid
any negative-toned or salary/
benefit questions. You v"ill have
the opportunity to ask financial
questions when the position is
offe!"ec. HefE S:rC ~~ ...~cr£l qt:C:J

tions you may want to consider.

~ What are you most proud of
about your school?

~ What would faculty, stu­
dents, and parents say are
the strengths ofyour school?

~ What were your school's
goals for last year?

~ How do teachers integrate
technology into the class·
room?

~ What priorities would you
have for me as a new faculty
member?

~ Do you offer a mentoring
program?

~ How does the school district
support professional devel­
opment?

~ What extracurricular activity
opportunities might be avail­
able?
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Interviewing Tips

Dress neatly
Be prepared - know about the school you are interviewing for ­

check out the school website
Use the first question - background information to demonstrate your

love for teaching and care for kids by what you have done in the
past and the connections to educationln a variety of forms

Show you are both independent and collaborative (enjoy developing
curriculum, willing to share and team)

Weave in knowledge of pedagogy and child development in your
answers as well as content knowledge

Have a lesson that went really well in your head that demonstrates
~Iigh levels of student engagement, assessment, monitoring and
adjustment, closure

How did this lesson reach a diverse group of learners?
Be able to assess/self reflect on what you would change next time.

Welcome admin and colleagues into your classroom.
Appreciate feedback

Student management - yes - kids should like you - good rapport
leads to better instruction, different than being their buddies.
How do you develop this? Greet kids as they walk in the door,

be well organized and not waste their time/have down time in
class; structures to assist students to be independent learners ­
websites, notes posted, turn in bins etc. Be available - show
them you care and you have high expectations and know they
can acl1ieve them. Here to help.

Use your science experiences background to bring real life
experiences into the classroom making text material come alive



RESPONSES DISTRICTS LOOK FOR 
IN TEACHER INTERVIEWS 

 
 

  THREE GOLDEN RULES 

1. STUDENT SUCCESS: IS IT BEST FOR KIDS? 
(MOST IMPORTANT) 

2. TEACHER GROWTH: STAFF DEVELOPMENT    
(FOR BENEFIT OF KIDS)

3. INTERPERSONAL RELATIONSHIPS: THE GLUE 

ALMOST ANY QUESTION CAN BE ANSWERED THE 
WAY A DISTRICT WANT TO HEAR IT IF YOU USE 
THESE THREE AREAS OF FOCUS! 

FOR ANY QUESTION: 
 
• TAKE A MOMENT  
• THINK  
• RESPOND FROM THE “GOLDEN RULES” 

Thanks to Ron Boucher for the use of this material  



AREAS OF FOCUS: 
Concepts, Ideas, Themes 

USING THE "GOLDEN RULES," THE FOLLOWING ITEMS OF 
INFORMATION SHOULD BE INCLUDED IN YOUR PHILOSOPHY.  

A. Mission Statement  

• I love kids  
• I believe they can all learn and grow  
• I can make a significant contribution to my students  
• My primary satisfaction comes from their success, not mine  
• I believe that education is the most important thing – it is our 

future 
 

B• Organization  

• You are highly organized  
• You plan well  

C. Work Ethic  

• Hard worker 
• Long hours  
• “Work on your mind” 

D. Extra-Curricular Activities 

• You want to be involved, a part of the school and larger 
community.  

• You want to work with kids 



E. You Are Innovative  

• WilIing to try new ideas  
• Willing to try new techniques  

F. You Have the Ability to make Students Think  

• Stretch their learning  
• Reach for higher levels. 

G. You Are a Motivator 

• Interesting 
• Creative 
• "Alive" for students 

H. You Are Objective 

• A facilitator for kids -They don't have to 
always agree with you 

I. You Have Goals and a Plan 

• For everything! 

J. You Understand the Uniqueness of Each Student  

• We are all different 
• Work with individuals 
• Flexibility (Willingness to "give"-- from a little to a lot) 
• Feeling level (the inside of a student) 

K. You Are a Good Listener  

• You Really Are! 

Thanks to Ron Boucher for the use of this material  



 
INTEREST IN TEACHING PUPILS   

• A Heart for Kids - Love working with students and helping them succeed and grow,  
academically and socially.  

 
• Believe that all students can learn  

 
• Demonstrating visible support of students outside of class  

 
• Co-curricular activities  

 
• Have high expectations for students and are willing to help students achieve expectations  

 
• Empathy, versus sympathy, for students  

 
PROFESSIONAL PREPARATION AND SCHOLARSHIP  

• Knowledge of effective schools research, technological applications in education, recent educational 
literature you have read  

 
• Understand motivation, behavioral and human growth/development theories  

 
• Emerging trends and issues in education  

SELF-ASSESSMENT OF STRENGTH/WEAKNESSES  

• Areas of strengths  
 

• Areas for growth 



 
TYPES OF INTERVIEW QUESTIONS: 

• MISSION/PURPOSE--A teacher with a high sense of mission 
or purpose possesses a clear sense of personal meaning and 
relates this understanding to his/her role as a teacher.  
• INSTRUCTIONAL STRATEGIES -- A 

, 
teacher skilled in 

instructional strategies thoroughly understands principles of 
instruction and is able to clearly demonstrate the application of 
those principles in the classroom.  
• CLASSROOM MANAGEMENT--A teacher who skillfully 
manages his/her classroom organizes the classroom and 
instructional materials while providing the necessary leadership

1 

and guidance for students in order to maximize learning for all.  
• HUMAN INTERACTION--A teacher who is highly skilled in 
human) interaction values, relates to, understands and 
communicates with others in order to develop harmonious 
relationships and human support systems.  
• KNOWLEDGE OF CURRENT EDUCATION CONCEPT -- A 
teacher who possesses current knowledge is able to intelligently 
discuss current ideas or notions and has thought sufficiently about 
them to be able to offer opinions about their relative worth and how 
he/she applies them in the classroom.  

1 Earl Wayman, Lake Washington School District  



 
 
 
 

• Why are you interested in a position at ____________________school district?  
 
• What is your experience thus far in education?  
 
• What would an excellent classroom look like?  
 
• Describe elements of a lesson plan.  
 
• Who is it important to build relationships with in a school environment, and how do you intend  

 to accomplish this?  
<h.  

• Do you believe that all students can learn? What indicators do you look for to determine if 
learning has taken place?  
 
• How would you bring in multi-cultural awareness?  
 
• Why do you want to be a teacher? .Do you have any grade level preferences?  
 
• Do you have any questions for us?  

• When I walk into your classroom, what will I find? What will you be doing?  
 
• How would you handle a conflict between students?  
 
• How would you handle a conflict between yourself and a parent?  
 
• How would you adjust a lesson so that it is appropriate for all levels in your room?  
 
• What would you do if a child had trouble separating from a parent for the school day?  
 
• If there were parents in your classroom, what would they be doing?  
 
• How would your students describe you?  
 
• How would their parents describe you?  
 
• What would you do if a child refused to cooperate with you? 
 
• Describe a teachable moment you have had.  
 
• Describe your most successful lesson.  



 
 What Your Interviewer is Looking For: 

• Prescribed responses. A rubric of desired answers.  
• Themes woven throughout the answers. Think about the big questions.  

Know Yourself  

Do you "have it together?"  

Does what you say clearly derive from a consistent underlying set of values and
beliefs that are deeply felt and radiated in every response?  

•  Be a compassionate servant.  

10 Positive Principles of Interviewing 

 1. Give yourself adequate preparation and duration time for this interview.  
 2. Relax  
 
3. Be honest and consistent. Know what you believe.  
 
4. Demonstrate a range of emotions  -- enthusiasm, seriousness, compassion, 
charisma.  
 
5. Take time to think -before responding.  
 
6. Answer directly and follow up with supporting examples or explanations, but NO 
RAMBLING!!!! (Sometimes, one or two words are more powerful.)  
 
7. Non-verbal clues are equally important.  
 8. Be prepared to ask one or two thoughtful questions.  
 9. Be prepared to synthesize jf given the opportunity.  
 
10. Communicate that you LOVE AND CARE for kids.  



 Sample Interview Questions:  

1. Teachers have the opportunity to make a positive difference in children's lives. We are 
very interested in hearing a little about two or three students whom you have worked with.  

2. Describe how you teach 6
th 

graders to read. What specific teaching strategies do you use 
to help children read?  

3. How have you worked with parent volunteers in your classroom? How will you make it 
easy for parents to participate in your classroom?  

4. What is the most memorable thing that has happened in a class you were teaching?  

5. A student is a continual classroom disruption, talking, off task, and uncooperative. 
What do you do?  

6. You become aware of unprofessional conduct of a teacher who is very popular with the 
staff and community. You haven't witnessed any of the unprofessional behavior, but you are 
very concerned. What do you do?  

7. If you were given a $15,000 budget to purchase technology for your 6
th 

grade 
classroom, then what would you purchase and how would you use it?  

8. You are teaching students how to simplify fractions. How would you teach the lesson in 
a creative way?  

9. Can all children learn to read? (Follow-up question: the state will test second graders to 
assure that all students can read by the end of the second grade. Can all children learn to read 
by the end of second grade?)  

10. Describe how second graders learn to read. What specific teaching strategies do you use 
to help children read?  

11. What is the funniest thing that has happened in a class you were teaching?  

12. How have you worked with parent volunteers in your classroom? How do you make it 
easy for parents to participate in your classroom?  

13. Did you do Running Records with all of your students last year? Follow-up question: 
what did you learn about your children by listening to them read?  

14. What is your all time favorite children's book and why? What is the best book you 
read this year?  

15. Describe your education and experience that has prepared you for a teaching position.  



16. Describe the steps you would take to prepare yourself prior to the first student day at the 
beginning of the school year.  

17. Tell us how you would individualize instruction to meet the varying needs of the 
different abilities of the students in your classroom.  

18. Describe a successful lesson you developed and taught and what made it effective. How 
did you assess that the lesson was effective?  

19. Tell us about an example of inappropriate student behavior in the classroom and what did 
you do to address the issue?  

20. What experience do you have in working with students of diverse backgrounds?  

21. How would you solicit and involve parents in the classroom?  

22. How should you effectively work with one or more classroom para-educators to help with 
instruction and student behavior?  

23. What personal, academic, and professional strengths would you bring that would 
contribute to the success of all students.  

24. When we enter your classroom, what will we see happening that indicates good 
instruction and how will you know you have been effective?  

25. How do you work with students that are experiencing difficulties in your classroom? 
Difficulties may include lack of academic achievement, unacceptable classroom behaviors, 
excessive absences or tardies, etc.  

26. Our mission is to make the school district a place where every single student receives the 
education of an advanced level student. What will you do to help your students achieve this 
goal?  

Here are some additional topics covered during interviews. Questions in an interview for a 
teaching position will be asked in different ways, but they usually relate to the following issues: 

• Student's growth (or positive impact on student learning)  
• Classroom management  
• Teamwork  
• Quality lesson design  
• Working effectively with other staff members and parents  
• How open are you to change ' 
• "Tell me about yourself' and '"why you became a teacher" type questions  
• Washington state EALR's/GLE's  

As you can imagine, each of these areas can take on multiple layers of questions and, in 
addition, each school site will have their own questions based on their needs, goals, and 
context.  



Sam ple Interview Questions:  

1. Teachers have the opportunity to make a positive difference in children's lives. We are 
very interested in hearing a little about two or three students whom you have worked with.  
 

2. Describe how you teach 6
th 

graders to read. What specific teaching strategies do you use 
to help children read?  
 
3. How have you worked with parent volunteers in your classroom? How will you make it 
easy for parents to participate in your classroom?  
 
4. What is the most memorable thing that has happened in a class you were teaching?  
 
5. A student is a continual classroom disruption, talking, off task, and uncooperative. 
What do you do?  
 
6. You become aware of unprofessional conduct of a teacher who is very popular with the 
staff and community. You haven't witnessed any of the unprofessional behavior, but you are 
very concerned. What do you do?  
 
7. If you were given a $15,000 budget to purchase technology for your 6

th 

grade 
classroom, then what would you purchase and how would you use it?  
 
8. You are teaching students how to simplify fractions. How would you teach the lesson in 
a creative way?  
 
9. Can all children learn to read? (Follow-up question: the state will test second graders to 
assure that all students can read by the end of the second grade. Can all children learn to read 
by the end of second grade?)  
 
10. Describe how second graders learn to read. What specific teaching strategies do you 
use to help children read?  
 
11. What is the funniest thing that has happened in a class you were teaching?  
 
12. How have you worked with parent volunteers in your classroom? How do you make it 
easy for parents to participate in your classroom?  
 
13. Did you do Running Records with all of your students last year? Follow-up question: 
what did you learn about your children by listening to them read?  
 
14. What is your all time favorite children's book and why? What is the best book you 
read this year?  
 
15. Describe your education and experience that has prepared you for a teaching position.  



 
16. Describe the steps you would take to prepare yourself prior to the first student day at 
the beginning of the school year.  
 
17. Tell us how you would individualize instruction to meet the varying needs of the 
different abilities of the students in your classroom.  
 
18. Describe a successful lesson you developed and taught and what made it effective. 
How did you assess that the lesson was effective?  
 
19. Tell us about an example of inappropriate student behavior in the classroom and what 
did you do to address the issue?  
 
20. What experience do you have in working with students of diverse backgrounds?  
 
21. How would you solicit and involve parents in the classroom?  
 
22. How should you effectively work with on or more classroom para-educators to help 
with instruction and student behavior?  
 
23. What personal, academic, and professional strengths would you bring that would 
contribute to the success of all students.  
 
24. When we enter your classroom, what will we see happening that indicates good 
instruction and how will you know you have been effective?  
 
25. How do you work with students that are experiencing difficulties in your classroom? 
Difficulties may include lack of academic achievement, unacceptable classroom behaviors, 
excessive absences or tardies, etc.  
 
26. Our mission is to make the school district a place where every single student receives the 
education of an advanced level student. What will you do to help your students achieve this 
goal?  

Here are some additional topics covered during interviews. Questions in an interview for a 
teaching position will be asked in different ways, but they usually relate to the following 
issues: Student's growth (or positive impact on student learning) Classroom management 
Teamwork Quality lessol1 design Working effectively with other staff members and parents
How open are you to change "Tell me about yourself' and "why you became a teacher" type 
questions Washington state EALR's/GLE's  

 
As you can imagine, each of these areas can take on multiple layers of questions and, in 
addition, each school site will have their own questions based on their needs, goals, and 
context.  



Interview Questions for UW Bothell Intern Practice  

Interviewer Name_____________________Candidate Name_______________________

 
1. What are your top three priorities as a teacher? How do you put those priorities into action?  

2. Describe your approach to behavior management. 

3. Describe your process for developing a unit of study, including your plan for 
assessment. 

4. What do you personally and professionally bring to this position and/or to our school?  

5. What are you passionate about as a teacher?  

6. How do you balance the needs of the individual and the needs of the group?  

7. In what ways do you want to grow as a teacher next year, and how will you accomplish this? 

8. Do you have any questions for us? 



INITIAL INTERVIEW 
Interview Location _ 
Applicant's Name. -________ Date 
Interviewer Certification/Endorsements'--------

QUESllCNS: ? + PTS 

Focus upon studen.tSome people focus Self-concerns or 
but vague on 

1. What are your three 
growth PLUS other academic concerns 

student growth-OR 
most important reasons 

i'e-a:so~Lch]ocusonlyfor wanting to be a upon-'p~ople '.interaction and teacher? 
communication with 
students 

\ As much as possibleWants to know2.	 How much do you want Only relating tei school
 
some thirl1~s
to know about your ways of dealing with 

students in order to be the incident 
most helpful to them? 

, 
3. How would you deal
 
with special needs
 
students in your class?
 

A specific strategy Specific plan but 4. What do you need to Vague on overall plan 
which focuses upon vague on awarenessknow in order to begin OR teacher 

of students student needs or your lesson planning for a self-centered 
awareness of student 

class? 
readiness level 

Specific Describes specific 5. What' four key Vague' on core 
components, but orderly plan. ­components do you components of the 
vague on student ,inelUcHng striaentbelieve you must include lesson 
practice orin your plan? ~an~cr~~~_~~~~g 
checking for 
understanding under-st~~di~g 

Specific affectiv,e Specific affective and
6. When you think about Vague or unclear 

area or specific cognitive areasyour students. in what
 
cognitive area only
major ways do you most 

want to influence their 
lives?	 ' 

Strategies which Specific teaching 7. What two core 
may seek active strategies which teaching strategies do Focus upon teacher 
-~t.udenf include student active you most use to achieve behaviors only 
involvement involvementthis result? 

8. How would you 
Difficulty in Refer to others or Provides c::1earrespond to an incident in 

e"XPIanati·~';-··~f'dealingproviding ways of try not to make anthe classroom in which 
dealing with 'issue of the incident 'W,tn	 DotFi imifitrdiateseveral students were 

arldlcin-g-ferm-problerrincidentridiculing a stUdent of '. ...."-,,._' ----- --~-"- ­
different color or ability? 

TOTAL OF PLUSES: 



__ 

?QUES11O'lS 

-Involves parents/guarciian s 
.•. .,~~,"·_._"""'·n~ 

~~p-." 

~ ..• 

15. What is your -De-scribes equipment/software used 
experience with -Gives examples of how to use technology 
technology. and how .-Describes how equipment enhances learning 
would you use it in the 
classroom? 

16. Do you have any 
~ 

skills or interest in 
F. 

extracurricular 
activities? 

13. Tell me what you do -Listening (probe for meaning) 
to cause students to be -Use various teaching strategies 
successful? -Positive attitude toward learning 

14. Describe the parent -Positive P.R. to parents . 
communication system -Variety of commun!cation techniques 
you would use. -Create two-way communication 

Additional Commentsllmpressions: 

+ PTS 

Cites several ways 
'of communic~ting 

with parents ~nd 

involverue.nt in 
classroom 

Total Points: _ 

9. Give me some 
examples of how you 
would communicate with 
parents who speak Iitlle 
or no English. 

. 
10. Is there anything ~ 

else you would like to add 
to help us know your 
basic views about 
teaching? 

,Additional Questions: 
11. How will you 
establish discipline in the 
classroom? 

12. What dQ. you feel 
your responsibility is to a 
student who is failing 
your class? 

Vague answer not 
ideas on how 10 
Has no response or 

direclly related 
deal with the 
situation 

,'-C ~ 

-Students involved in setting rules 
kl-ear expectations 
-Teaches expected behavior 
-Reinforces appropriate behavior 
-Effective parent communication 

-Describes a process for dealing with failure 
-Adjusts instruction 
-Deals with students individually 
-Looks for other ways to motivate students 
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