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	We encourage pairs to spend at least 10-15 minutes each planning session communicating and building on their relationship.

	Questions and Discussion

	4 Major Questions

To what degree do I believe that there is more than one right way to carry out almost any teaching/learning task?

To what extent am I willing to let my co-teacher carry out teaching tasks at which I am particularly competent?

How willing am I to allow my co-teacher to see aspects of my teaching in which I am not particularly comfortable?

How willing am I to tell my co-teacher when I disagree about an issue or have a concern?

 (
Co-Teaching is 
an attitude…
An attitude of sharing the classroom and students
Co-Teachers must always be thinking…
We’re
Both
Teaching
!
)



	As a collaborator:
I freely share ideas, information, and resources.
I can be relied on to participate, even when a project moves away from my own immediate interests.
My work reflects my best efforts. I continuously make small changes to improve the quality of my work.
I use time well to ensure things are done on time.
I represent the team and the work of fellow group members in a positive manner in other settings.
I bring needed materials and come ready to work.
I actively look for solutions to problems and/or refine the solutions suggested by others.
I know how to gauge my own impact on the group and am routinely aware of team dynamics.
I listen to, respect, acknowledge, and support the efforts of others.
I can easily move between leader and follower, assuming either role as needed to accomplish the task.
I use self-reflection after collaborative activities.

Communication
It is important to know yourself – so you can share with and know your co-teaching partner

To Begin determine:

What types and frequency of communication would we like to have with each other?
How will we ensure regular communication with each other?
What is the best way to give each other feedback?

Discuss with your co-teacher your response to each of the following statements:

Personal

I find it helpful to bounce ideas off other people
I am comfortable being told by others what they need from me
I am able to speak openly about my feelings
I express my opinions, even if others disagree with me
I feel comfortable saying “no” to people
I can detect the mood of others by look at them as we converse
I become defensive when I am being criticized
I am able to resolve problems without losing control of my emotions

Co-Teaching

I am comfortable giving my co-teacher feedback because it is a natural part of team work
I am comfortable telling my co-teacher what I need from them
I feel free to politely voice my disagreement with my co-teacher
I find it difficult to express my opinion when my co-teacher doesn’t share them
I find it easy to see things from my co-teachers point of view
I tend to postpone discussing touchy topics with my co-teacher
When co-teaching, I find it important for tasks to be clearly defined and distributed


	Are We Co-Teachers?

1. As we prepare for co-teaching, do we:
· have both teachers’ names on the board/door?
· have space for both teachers?
· have comparable desks and materials for both teachers?

1. Do we share responsibility for determining:
· what to teach?
· what teaching strategy(s) to use?
· who teaches what part of the lesson?
· how to assess student learning?

1. In planning, do we:
· have regularly scheduled times to meet and discuss our work?
· use our meeting time productively?
· share teaching materials and resources?
· communicate freely our concerns? 
· each contribute to the planning process?
· decide which co-teaching model to use in a lesson based on the needs of the student and the  co-teachers?

1. While co-teaching, do:
· both teachers have a lead role in the classroom?
· both teachers work with all students?
· we use a variety of co-teaching approaches?
· students see both teachers as equal partners in the classroom?
· we both participate in the assessment of the students? 
· students ask both teachers for clarification and/or assistance?
· we teach different groups of students at the same time? 
· we read the nonverbal cues of our co-teaching partner?
· we make changes as needed during a lesson? 
· we actively reinforce classroom rules and manage the classroom together?

1. After the co-taught lesson, do we:
· provide feedback to one another on what goes on in the classroom?
· celebrate the process of co-teaching and the outcomes and successes?
· make improvements in our lessons based on what happens in the classroom?

1. Overall, do we:
· explain the benefits of co-teaching to the students and their families?
· depend on one another to follow through on tasks and responsibilities?
· Have both co-teachers participate in parent teacher conferences?
· model collaboration and teamwork for our students? 
· have a process for dealing with any disagreements we have?
· continue to pursue additional training to make our co-teaching better?
· provide mentoring to others who want to co-teach?
· communicate with our administrator about our needs as a co-teaching pair?
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